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Senior CFO with a track record of building structure, strategy and sustainable growth inside fast-moving,
under-governed businesses. Trusted at executive and board level for diagnosing what’s really happening
beneath the numbers, then designing the commercial, financial and operational frameworks to fix it.

Experience spans logistics, media and government, including leading a national turnaround that
delivered a 20% performance uplift through disciplined planning and stakeholder alignment. Known for
calm, fast situational analysis and a people-first leadership style building momentum without burnout.

SELECTED CAREER HIGHLIGHTS

$11M » $122M 50- 1,450
Revenue scaled in six years Workforce scaled for national expansion
Corporate Services 2> 12 Canada launch executed
Built HR, safety, finance, IT and governance Operating entity established; first customer
foundations accelerated

PROFESSIONAL EXPERIENCE

PACIFIC CONTAINER SERVICES GROUP, Perth WA 7/2018-Present
General Manager, Opportunity & Innovation (7/2024-Present)

General Manager, Corporate Services (7/2018-7/2024)

Report to: Managing Director | OPEX: $93M. Direct reports: National HR, H&S, Finance, Cl, Admin & Projects leaders
(plus Canada Ops). Global labour and logistics services group supplying specialist container crews across Australia,
with expansion into Canada and New Zealand.

Role scope: Brought in to build the commercial, financial, governance and operating foundations of a
fast-growing, under-structured business, then lead its next phase of national /international expansion.

Business impact

e Scaled revenue from $11M to $122M over six years while transforming the company into a
nationally operating platform.

o Expanded workforce from 50 to 1,450, building the leadership, HR, safety and compliance
frameworks required for scale.

e Positioned the business for international expansion, launching operations in Canada and
preparing entry into New Zealand.

o Built a five-year strategy and operating roadmap to defend against market threats and
support continued growth.

o Delivered a digital operating platform providing frontline and customer access via mobile
devices and online portals.
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Selected leadership & transformation achievements

Built a modern Corporate Services function from scratch: Grew the team from 2 to 12 and
established HR, safety, finance, IT, compliance and governance frameworks that enabled scale
and board-level confidence.

Professionalised how the business worked: Introduced service-level agreements, escalation
paths and planning disciplines, lifting internal service satisfaction to 90% and reducing reactive
firefighting.

Developed the next generation of leaders: Mentored frontline staff into management roles,
strengthening bench depth and operational accountability.

Re-engineered financial and payroll systems: Replaced manual, spreadsheet-based processes
with integrated payroll, accounting, banking and Bl platforms, including mobile access for on-
site teams.

Modernised onboarding and compliance: Built a digital induction and training program,
achieving 100% compliance while saving operational managers half a day per week.

Restructured decision-making: Streamlined leadership layers to remove bottlenecks,
accelerate change, and improve commercial responsiveness.

International expansion and growth initiatives

Converted five ambiguous “wish lists” into funded, governed projects, defining objectives,
budgets and ownership aligned to business strategy.

Built influential customer relationships with senior leaders across the group’s three largest
accounts, securing collaboration and support for international growth.

Delivered the Canada launch in one month by engaging local legal, banking and employment
specialists—establishing a fully compliant operating entity and accelerating first-customer
onboarding ahead of forecast.

NUENERGY, Perth WA 1/2016-6/2018
Business Analyst

Government-owned electricity distributor managing $9B in network assets and employing 4,000 staff.

Led a workforce optimisation initiative to shift short-cycle and long-cycle field work into a
structured allocation model — improving planning discipline and labour utilisation.
Diagnosed cultural and process resistance that had forced the organisation back to manual
scheduling, then identified and mobilised change champions to drive adoption.

Delivered a workable, stakeholder-approved allocation model ready for enterprise rollout,
overcoming entrenched resistance and negativity.

TRADING VALUES MEDIA GROUP, Adelaide SA 9/2014-9/2018
Finance & Strategy Manager (1/2016-9/2018)
Management Accountant, Operations (09/2014-1/2016)

National B2B publishing and data business operating in a highly competitive, declining print market.

Promoted into a senior finance and strategy role to stabilise performance, rebuild commercial focus, and
design a viable future for a business facing structural decline.
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Selected achievements

e Built a multi-channel commercial strategy focused on Trading Values’ strongest markets,
enabling the business to defend share against larger competitors.

e Designed and presented a $130M business case to the Board, supported by a flexible financial
model that allowed rapid scenario testing and showed a clear “go / no-go” position.

e Provided the financial truth required for strategic decisions in a highly uncertain environment,
replacing hope-based planning with data-driven direction.

e Developed finance capability by mentoring two high-potential team members who went on to
become respected business analysts and accountants within the organisation.
Earlier impact (Management Accountant, Operations)

e Predicted print circulation decline to within 0.5% accuracy, proving the reliability of the
financial models used for forecasting and planning.

e Introduced disciplined reporting and analysis that helped the management team understand
value drivers across operations.

AUSTRALIAN GOVERNMENT, Adelaide SA 2006-2013
Corporate Services Manager | Earlier roles in management and financial accounting

e Delivered change support for a major ICT integration, transitioning teams through restructure
into a larger department.

e Prepared and managed annual budget submissions for central agency review.

EDUCATION

Master of Business Administration (MBA)
University of Western Australia

Bachelor of Economics | Bachelor of Commerce
University of Western Australia

CPA, CPA Australia



