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Champion IT as a profit enabler, converting capability into measurable business value 

Member, Executive Council (Enterprise ERP User Community) 
Member, Global Executive Council (ERP Industry Advisory Group) 

VALUE PROPOSITION  
Business and technology futureproofing 

Transformed a fragmented IT environment into an agile, scalable platform. Secured executive mandate, funding and 
resources to deliver a three-year transformation program—modernising systems while sustaining two live production 
operations. Outcome: a globally recognised platform replacing ad hoc solutions with enterprise-grade capability. 

Change leadership and investment cases 

Translate technology into measurable business impact across infrastructure and applications. Build clear, credible cases 
for change that secure sponsorship and unlock funding in high-scrutiny environments. 

$15M global SAP implementation 

Led a $15M global SAP rollout across multiple sites, consolidating disparate ERPs into a single instance with standardised 
processes and shared services in Vietnam. Delivered training and change in a low-English, low-SAP exposure environment, 
adapting governance to drive adoption and sustain outcomes post go-live. 

Commercial innovation and ROI delivery 

Redesigned SAP procurement from upfront capital expenditure to a 48-month operating expenditure model. Secured 
Board approval, delivered to budget, exceeded benefits targets, and achieved ROI within two years—recognised by major 
vendors as one of the most innovative SAP implementations globally. 

PROFESSIONAL EXPERIENCE  

Group Information Systems Manager (CIO)   
AUSTRALIAN–CHINESE MINING GROUP, Brisbane 10/2021–Present 
“Ultimately, for all things IT, the buck stops with me.” 

Rebuilt global IT and operational technology from a low-trust, low-control state into a disciplined, transparent and 
scalable function. Established governance, predictable delivery and measurable service performance across mine sites.  

Impact 

§ Reset strategy and delivery through a 90-day diagnostic and operating model rebuild. 
§ Reshaped the team and capability; secured a 25% uplift to fund priority programs. 
§ Stabilised infrastructure via a 5-year, $10M managed services partnership. 
§ Lifted control with 12 policies and an enterprise project methodology. 
§ Cut cost 11% through global supplier renegotiations; improved outcomes in Laos (5.6% headcount reduction + 

50% KPI uplift). 
§ Delivered feasibility-stage IT scope for PNG ($50M study; ~$90M forward program). 
§ Selected to chair Group Innovation; entrusted with sister-company IT oversight. 

Micro-Overview: Projects 

§ $15M SAP: Single global SAP instance + shared services (Vietnam); 1,500 courses / 150 easy guides; SAP-recognised 
early adopter and conference presenter. 

§ $8.5M Reporting: Near real-time operational dashboards across both sites; $16M+ value in six months (fleet 
deferral + plant uplift). 

§ $1M PNG Transition: 3-month stabilisation + M&A blueprint; 25 servers → 3, fully redundant network, SAP 
migration, shared services shift. 

§ $3.8M HRIS: SuccessFactors global rollout scope and case; 4,000 records consolidated; spreadsheets eliminated. 



Darren Crawford 
 
Information Systems Business Services Manager 
WUNJARI GREY, Western Australia  2/2016–10/2021 
Reported to: Information Systems Manager | Led: 25 | Budget: $40M OPEX, $6M CAPEX | $50M special projects (7 years) 

Turned a reactive IT function into a trusted, high-tempo business partner. Transformed planning, governance and service 
delivery, lifted uptime and responsiveness, and rebuilt relationships across a complex operational environment—earning 
a seat at the table for major change, capital planning and risk decisions. 

Selected outcomes  
§ Unlocked a $50M, three-year transformation program by shaping and securing endorsement of a five-year IT 

strategy and roadmap. 
§ Lifted engagement scores from 5 to 8 by rebuilding credibility through a multi-phased customer engagement 

model and a reset service culture. 
§ Made delivery predictable and visible across the portfolio by establishing portfolio management, a programme 

office and a disciplined governance cadence. 
§ Improved service stability and outage response by embedding ITIL processes and tightening delivery expectations 

with the outsourcing provider. 
§ Delivered $3M–$8M annual savings by leveraging scale-based demand pricing and strengthening commercial 

control with key vendors. 
§ Delivered a $3M network replacement with zero operational disruption by mentoring a high-potential team 

member into a stretch leadership role—on time, under budget, no production loss, no LTIs, 12-month payback. 

Special projects 

§ $920K Environmental Compliance (SAP): Cut headcount by 2 and improved data integrity by standardising capture 
and reporting; recognised by SAP as one of Australia’s strongest implementations of the tool. 

§ $2.1M communications replacement (13 systems / 5,500 extensions): Reduced emergency-response risk and 
lowered run costs—5 FTE removed, cost per handset 50%+ lower, 3-year ROI, delivered with zero BAU disruption. 

§ $3.1M Laboratory system modernisation: Replaced legacy apps and manual processes with an off-the-shelf LIMS; 
won adoption through inclusive change and pilot training; later scaled as the standard platform nationally; 
delivered $0.62M NPV. 

 
Information Systems Area Manager | 1/2015–2/2016 
Cut IT spend 33% and delivered $9.8M in zero-disruption uplift (incl. $7.2M system replacement)—no LTIs, no lost 
production. 
 
NEXORA SOFTWARE AUSTRALIA 1/2011–12/2015 
Partner Account Manager | 4/2013–12/2015 
Renewed enterprise agreements ($10M+) by embedding within top-tier outsourcers and strengthening executive 
alignment across financial services. 

Technical Account Manager | 1/2011–4/2013  
Turned around a disengaged portfolio in six months—lifting satisfaction 3–4 to 9–10—and launched a customer maturity 
assessment offer. 
 
LPC MINING | Principal IT Business Risk Analyst  4/2009–12/2011 
Delivered the IT audit on time for the first time in four years; tightened risk, controls, and remediation discipline. 

EDUCATION  

B.CompEng | Coastal NSW University  
Dip. Electronics Eng; Electrical Trades Cert | NSW Technical Institute  
Executive & Leadership Programs (APAC, Australia) 


