Anne Westall

Forensic Accounting | Management | Troubleshooting Specialist
Multi-Sector Experience | Consultant/Partner to Business

Data-to-decision finance leadership that turns reporting, forecasting and analysis into practical
actions—protecting profitability, strengthening governance and enriching executive decision-making.

Industry Experience:

Manufacturing | Wholesaling | Retail | Banking & Finance | Sporting | Not-for-profit | Property | Services
Selected Commercial Wins

Uncovered $60K in unclaimed sales tax errors for a business operating under difficult trading
conditions across three entities. Result: delivered a significant financial breakthrough.

Exposed data entry errors, improving the bottom line by $30K through tighter control and
correction of process gaps.

Led an 18-month investigation into freight forwarding invoices, identifying 11% overcharging
on currency adjustments; supported termination of the contract and appointment of a new
provider committed to transparent, accurate calculations.

As Chief Operating Officer, resolved obstructed sales and revenue data flow, uncovered
concealed software cost structures; validated billing practices with software vendors, and
enabled a swift reversal of invoices and more realistic pricing.

Professional Experience

SOFTBALL INCORPORATED | Parramatta, NSW
Consulting Accountant | Jun 2023-Present

Brought in post-consolidation to re-establish financial control, correct data integrity issues and rebuild
Board confidence after repeated unsuccessful contract interventions. Delivered rapid stabilisation
through detailed reconciliations, supplier scrutiny and practical process correction—improving cash,
compliance and reporting confidence.

Highlights
e  Generated $25K net value above cost of engagement.
° Recovered $29K in unclaimed sales tax by exposing supplier invoicing/account errors.

e  Rectified state-based accounting issues and resolved legacy reconciliation problems with Board
impact.

° Delivered working capital improvement: debtor days -7%, creditor days +11%.
e Identified $23K overstatement in superannuation guarantee charges.
e  Strengthened quarter-end cash reserves aligned to grant funding cycles.

“A questioning eye changes outcomes—especially when reviewing supplier invoices and statements.”

HOPEWELL CLOTHING COMPANY | Potts Point, NSW
Contract Company Consultant | Jul 2021-May 2023
Wind-down recovery | Collections reset | VIP relationship restoration

Engaged to stabilise accounts receivable and commercial clarity after temporary accountants and an
external Deloitte-based accountant were unable to resolve collection delays, late invoicing and ongoing
account misunderstandings. Worked across two business wind-downs within a six-month period, where
restoring credibility and reopening dialogue with a VIP customer was critical to protect recovery
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outcomes. Led end-to-end remediation—reconstructing missing transactions, progressing debt recovery
actions, clarifying royalty obligations by customer, and bringing payroll in-house to reduce third-party
processing costs—while managing high-stakes stakeholder relationships through to closure.

Key outcomes

e  Re-established dialogue with a VIP customer and, prior to ceasing trade, facilitated the sale of
$750K in excess stock.

Secured receipt of all outstanding amounts before entities ceased trade, navigating confusion
created by a newly named entity and volatile agency agreement relationships.

Drafted demand letters and managed royalty agreement recovery; of 88 debtors, only one
pursued legal action, later settled out of court.

Uncovered retailers exploiting the wind-down phase; rebuilt an evidence trail through email to
present an irrefutable settlement case, achieving full payment within three business days.

Calculated customer-by-customer merchandise royalty agreements and corrected account
misunderstandings to support clean closure.

BUSINESS SHOES INC. | Sydney CBD
Company Accountant / Chief Operating Officer | Mar 2016-Jun 2021
Finance + operations leadership | Multi-entity integrity | Forensic reconciliation

Held dual accountability across company accounting and COO-level operations in a multi-entity
environment where system records and lodged accounts were misaligned, creating financial, compliance
and governance risk. Identified underlying loan and intercompany issues, then led a structured
remediation program—mapping entity relationships, proving discrepancies across MYOB files versus
lodged accounts, and executing a full historical reconstruction and data cleanse to restore confidence in
financial integrity and unlock recoverable value.

Key outcomes

° Identified a loan issue and built an intercompany matrix demonstrating that MYOB files across
all entities differed from lodged accounts; led a four-month reconstruction and data cleanse of
historic and current records.

Uncovered $79K in unclaimed sales tax through forensic reconciliation and remediation of
multi-entity data integrity issues.

Laid the groundwork to reclaim $200K in New Zealand duties, positioning the business for
material recovery.

DESERT INN, PTY LTD | Surry Hills, NSW — Company Accountant | Jan 2011-Feb 2016

Freight cost control | Supplier scrutiny | Savings delivery

Uncovered freight billing errors leading to supplier termination and new forwarder appointment;
delivered sustained savings through improved utilisation of existing services, recouping annual
employment costs.

Education

Bachelor of Commerce (Commercial Law)
Eglinton University, NSW

Certified Fraud Examiner
Association of Certified Fraud Examiners (ACFE)
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